St Margaret’s Anglican Church Eltham
Finance Committee Meeting

9.30 am Thursday 11 April 2019
Dendy House Meeting Room
MINUTES
1. Present:  John Humann, David Pryor, Keren Terpstra, Kathleen Toal (Chair)
2. Apologies: 
3. Prayer:
The meeting opened with prayer.
4. Minutes Meetings  6 December 2018 & 21 March 2019 – were confirmed  - 

Keren Terpstra & John Humann
Business arising from minutes - discussed at relevant items below
5. Audit – Financial reports for 2017-18 – David has left message for the auditor to contact him – David will follow up
6. Financial Reports as at 31 March 2019:
 David was unable to provide the usual monthly comparative financial reports in EXCEL format due to recent problems with the NBN which meant he was unable to access MYOB Online. 
The following Finance reports directly downloaded from MYOB Line were considered.  

· Balance Sheet as at 31 March 2019

· Profit & Loss (Surplus/Deficit) 1 October 2018 to 31 March 2019 Levels 2 & 4
· Profit & Loss (Surplus/Deficit) 1 October 2018 to 31 March 2019 by month
· Consolidated Job Profit & Loss (Surplus/Deficit) Report 1 October 2018 to 31 March 2019

· Individual Job Profit & Loss (Surplus/Deficit) Reports 1 October 2018 to 31 March 2019
It was noted that as at 1 March there is a deficit of $15,492; that the half yearly Anglican Funds distribution received was $9,310.56 and the annual donation from the Op Shop received was $3,884.
It was also noted:

 the MYOB individual Job Profit & Loss will be useful for various committees e.g. Property Committee, Pastoral Care Committee; and

Additional expenditure for the development of the Garden between Dendy House and the church and at the Research Child Care centre has been incurred.
The budget figures for 2018/19 have yet to be entered into MYOB which when completed  will enable Profit & Loss (Surplus / Deficit) report - Actual against Budget with variance reports to be available.  

Action: David to organise the input of budget figures.

Investments / Bequests – There was a short discussion about the return on these investments.  It was decided that the Anglican Funds at the Diocese be contacted to invite a representative to attend a finance committee meeting to explain how the funds are invested and what options are available.                   
Action: David to contact Anglican Funds
7. Planned Giving 2018-19 – Figures are being prepared for inclusion in a letter to be sent to parishioners after Easter.  Action Kathleen Toal / Keren Terpstra
8. Planned Giving 2019-20
As part of the preparation for information packs for the Planned Giving 2019-20 it was agreed to include a  Forecast by Activities 
 Action: David Pryor to draw up list
9. Book keeping – Key Administration – There was further discussion regarding the costs of the Book keeping – it was noted that only the cost of book keeping service was budgeted and that the implementation costs were not included.  It was determined that we would ask the Key Administration to provide a  breakdown each month on the book keeping tasks undertaken.
Action: David Pryor
10. ACNC 2018 Information Statement (annual) has been lodged
11. Financial Procedures & Policies  – progress to be reviewed at the May meeting 
12. Other Business- Nil
13. Closing Prayer - The meeting closed with prayer.
14. Next Meeting: 16 May 2019
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