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Small Groups Coordinator
Position Description

Job title:

Small Groups coordinator
Reports to: 

Parish Council 

Introduction

As part of the Vision Plan 2020, Parish Council decided a small groups coordinator is needed in order to promote the wholistic small groups project.
Scope and goals for this role 

· Develop a template for groups to identify their structure, point of contact, vision and mission of group, Funding/budget requirements, aims and purpose etc.

· Get alongside leaders of groups to assist them in using the template.

· Gather information from groups who have completed the template and feed into a new Parish Life booklet

· Ascertain the needs of our small groups, and ask particularly how Parish Council can support them.

· Gather leaders of small groups for training (set periods?).

· Outline a strategy for growing our small groups (internal group growth in the members, as well as number and type of small groups).

Expected outcomes:

· Healthier small groups
· Small groups who are engaged with fellowship, prayer, scripture, action/justice

· An updated website

· An updated (new) Parish Life booklet
· Better central coordination between groups and between groups and parish council

· Training for those who lead the small groups (or at least, gathering regularly)
· Wider awareness across the parish of the many ministries engaged at St Margaret’s.

· Small groups more aware of and compliant with Child Safe requirements.
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